
 

 
 
 
 

Proposed work plan for the construction of 5 SSTs (3 sources, 5 water points) 
 

 

 
Please indicate your work plan by filling the above template with X. You may add activities as needed in the below comments section: 
 
______________________________________________________________________________________________________________________ 

______________________________________________________________________________________________________________________ 

 Activity 
Week 

1 
Week 

2 
Week 

3 
Week 

4 
Week 

5 
Week 

6 
Week 

7 
Week 

8 
Comment 

1 Joint meeting & briefing         Contractor & BDRCS/GRC 

2 Joint field visit         Contractor & BDRCS/GRC 

3 Site mobilization         Contractor 

4 
SST pond digging (source 

development) 
        Contractor 

5 
Installation of filter and filter 

materials (source development) 
        

With BDRCS/GRC Engineer in 
Charge 

6 
Earth filling of SST pond (source 

development) 
        Contractor 

7 
Digging trenches and laying of 

water supply pipe 
        Contractor 

8 Water quality test         
GRC - Milestone: do not continue 

without Order to Proceed 

9 Construction of platform         Contractor 

10 Completion         Contractor 

11 
Joint visit / completion 

certificate 
        Contractor & BDRCS 


